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The tender process for the Cote D’Azur Balustrade Upgrade project has proven to be more problematic and
protracted than initially expected.

The responses from the market were less than desirable with five of the seven tenderers withdrawing for differing
reasons. The underlying theme seemed to be the lack of willingness to take on risk that was perceived as being
likely with this project. The types of risk the tenderers felt was present was the complexity of the buildings, the
size of the overall project and the requirement to take on the role of Principal Contractor which they are not as
familiar with being they usually act as subcontractors to a builder.

The reason this approach was taken on was to move these risks from the Owners Corporation to the contractor
and this approach still remains valid after having received the submissions from the two most experienced
contractors.

Unfortunately, one of those submissions was excessively priced and this could reflect the reluctance even an
experienced contractor to take on this project.

Notwithstanding this, we are now at a point where we can make a final recommendation to the Owners.

Recommendation:

Davis Langdon as Project Manager recommend to the Owners that:

1. Budget approval of overall project funding (including a reasonable contingency) is approved to the total
value of $1,200,000.00 excluding GST.

2. Feenix NSW Pty Ltd is engaged to undertake these works on behalf of Cote Owners Corporation (SP
50785) subject to the Owners approving within the overall project budget the amount of $1,077,884.00
excluding GST for the construction contract works.
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1.1 Purpose

At the Executive General Meeting of the Cote Owners Corporation - Strata Plan 50785 on 21 April 2015, the
Owners voted, after a presentation of the options by the Project Architect (Collard Maxwell Architects) and Project
Manager (Davis Langdon), to proceed with tendering the works for a suitably experience contractor to be engaged
to undertake the design and construction of a replacement balustrade system for Buildings A, B and C at Cote
D’Azur, 1-3 McDonald Street Cronulla NSW 2230.

The Owners voted for System 1 (Frameless with curved glass and top rail) as noted in the email dated 22 April
2015 from Nina Ashfield-Howell of Strata Title Management (Refer Attachment A of this report).

1.2 Tender Documentation, Process & Responses
121 Tender Documentation

Following the Owners decision of 21 April 2015 to proceed to tender the works, Davis Langdon finalised the
tender documentation based on a Design & Construct contract using an unamended version of AS4902-2000
General Conditions of Contract. This form of contract allows for the contractor to take the Principals Preliminary
Design and develop it to shop drawing stage prior to approval by the Principal and proceeding to procurement of
materials.

Davis Langdon completed the tender documentation on 29 June 2015. The documentation package included:
1. Request for Tender letter
2. Request For Tender Document including:
a. Returnable Schedules

b. AS4902-2000 General Conditions of Contract

C. Contract Annexures

d. Principals Project Requirements

e. Drawings - Strata Plans (Note: Floor Plans provided for information only)
f. Technical Specifications

g. Schedule of Lot & Unit Numbers

1.2.2 Tender Process

A tender panel of suitably experienced balustrade contractors was identified based on recommendations received
from reputable first and second tier building contractors as well as the Cote D’Azur Balustrade Project Committee.

Tenders were subsequently called on 30 June 2015 with the initial tender closing date of 15 July 2015 being
confirmed by all tenderers as acceptable. The initial panel of tenderers comprised:

1. Feenix NSW Pty Ltd

2. Glass Direct Australia Pty Ltd
3. Trimlite Australia Pty Ltd

4. Vegas Railing Pty Ltd

5. Bright Balustrading Pty Ltd

Due to Glass Direct Australia withdrawing from the tender the following contractor was added to the tender panel
on 16 July 2015 and the tender period was extended accordingly to close on 29 July 2015:
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6. Active Metal Pty Ltd

Immediately prior to the revised tender closing date (29 July 2015) the following tenderers, for differing reasons,
advised they would not be submitting a tender:

e Vegas Railing Pty Ltd (focusing on the commercial rather than residential market)
e Bright Balustrading Pty Ltd (unable to resource the tender submission or the project delivery)
e  Trimlite (unwilling to take out Home Warranty Insurance — a statutory requirement)

Consequently, the following tenderer was added to the tender panel on 10 August 2015 and the tender period
was extended accordingly to close on 21 August 2015:

7. Coastline Remedial Building Services Pty Ltd.

1.2.3 Tender Responses

Davis Langdon received tender submissions from Coastline Remedial Building Services on 20 August 2015
(Refer Attachment B of this report) and Feenix on 25 August 2015 which was superseded by a revised offer on 26
October 2015 following tender evaluation and negotiation (Refer Attachment C of this report).

The offer from Coastline Remedial Building Services was significantly higher than the offer from Feenix and well
above the upper limit of the pre-tender estimate that formed the basis of the approved budget for the tender.
Feenix’s offer was the lower of the two tenderers but still exceeded the approved budget.

Despite receiving Feenix's submission two days after the due date, an initial evaluation of their tender was made
before it was agreed to enter negotiations with Feenix as the lowest tenderer in order to verify their price against
the required scope of work and to investigate where possible cost savings may be made to reduce the cost below
or to within a reasonable variance of the approved budget.

The Executive Committee met on 4 November 2015, and following their review of the information provided by
Davis Langdon regarding the tender process and outcome, resolved that an Extraordinary General Meeting be
convened on 2 December 2015 for the purpose of selecting a tender for the balcony railing works.

1.3 Tender Assessment & Negotiation

Given the degree of disparity in price between the two tenders received a cost analysis was documented to
ensure comparative assessment was possible. Following this, it was clear that only one tender was worthy of
further consideration. This was the offer from Feenix.

A post tender meeting was convened at Cote D’Azur on 29 September 2015 between the Cote D’Azur Balustrade
Committee, Feenix and Davis Langdon. A further Tender Meeting was convened at Davis Langdon’s office on 11
November 2015. Minutes of these meetings formed the basis of tender negotiations with Feenix (Refer
Attachment D of this report).

The revised price received from Feenix on 26 October 2015 was $1,077.884.00 excluding GST. As this is
exceeds the approved budget, approval of the additional funding will be required from the Owners before a
contract can be entered into.

The tender cost analysis is included in the attachments (Refer Attachment E of this report).

P:\603X\60322053\5. Contractor Tender\5.6 Tender Recommendations\151117 Tender Evaluation Report (FINAL).docx
Revision B — 17-Nov-2015
Prepared for — Cote Owners Corporation - Strata Plan 50785 — ABN: 00 000 000 000



Davis Langdon, an AECOM company Cote D'Azur Balustrade Upgrade Project 3
Tender Evaluation Report
Commercial-in-Confidence

2.1 Feenix Submission

2.1.1 General Comment

As a consequence of the large disparity in price between the submissions received from Coastline Remedial
Building Services and Feenix the comparison between these tenders was based on price only. Other factors
were checked first to ensure the scope of works was priced on a similar basis. No issues were evident in the two
submissions to indicate either tenderer had misunderstood the scope of works, program and project approach.

Coastline’s submission was excessively loaded with preliminary costs, more expensive balustrade components
and a conservative approach to safely accessing the building fagade (scaffolding to the upper tower penthouse
balconies).

2.1.2 Exclusions in Tenderer Feenix’s Submission

Exclusions and/or qualifications in Feenix’s revised offer of 26 October 2015 have been addressed through the
tender negotiation phase as evidenced in the minutes of Tender Meetings 1 & 2, which are included in the
attachments (Refer Attachment D of this report).

2.13 Required Clarifications

Tender clarifications were sought from Feenix during the Tender Negotiation phase. These are summarised in the
attached email correspondence (Refer Attachment F of this report)

The following table sets out the outstanding clarifications requiring responses from Feenix prior to finalisation of
the contract.

2.2 Feenix will provide a sample of Please advise DL when
both the 30mm and the 50mm you will submit the 2no.
steel fixing pins/ fixed to a board | samples.

so that the Owner can review
and make a decision.

In addition, Feenix are required Please advise DL with a
to construct a full size prototype | date that you will provide
for sign off by the Owners prior the full size prototype for
to orders being placed for sign off; prior to the 2
materials. It is proposed this be December.

completed in time for the 2
December 2015 Cote Owners
Corporation AGM.
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3.3 Feenix are to review the draft Please confirm that you will
LOI and provide their comments | return your comments to
back to MD / AB. the LOI by COB 18"

November 2015.

55 Home Warranty Insurance is Please provide an update
required by Feenix. on your progress with this
action.

Feenix confirmed that they are
working to resolve the value of
these insurances internally
within the next 2 weeks. WA /
WW to provide an update on the
progress of this next week.

7.3 Feenix confirmed that they had Please provide an update
approached two BCA on your progress with this
consultants; Steve Watson action.

Partners & BCA Certifiers
Australia.

MD requested confirmation, in
writing from the BCA
consultants, the exact
requirements with regards to toe
holds and the height of the
glass.

Feenix are to engage, select a
BCA consultant and resolve all
questions by end of November
to allow for the contract award in
December.
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3.1 Project Budget Update

The following table summarises the project budget position at 17 November 2015. The included levels of funding
will be required in order to award a contract to Feenix NSW Pty Ltd and find the current and forecast expenditure

to complete the project as per the current scope of works.

Construction Works
Balustrade Demolition and Replace

Project Costs
Architect
Rendersmart
Project Manager
Legal Counsel

On Site Client Rep
BCA Consultant
Structural Eng

Contingency
Design Contingency

Construction Contingency (6%)

$ 1,077,884.00

$ 3,675.00
$ 1,600.00
$ 49,425.00
Excluded
Excluded

Incl in Construction
Incl in Construction

$ 67,416.00

Project Budget (excl GST) $ 1,200,000.00

GST $ 120,000.00

Project Budget (incl GST) $ 1,320,000.00
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Appendix A

Approved Balustrade
System




From: Nina Ashfield-Howell <nhowell @stratatitle.com.au>

Sent: Wednesday, 22 April 2015 10:24 AM
To: Davis, Mark (Sydney)

Subject: SP50785, 1 McDonald Street, Cronulla
Dear Mark,

It was really nice to meet you last night and put a face to the name. can you please confirm the name of the architect who also attended, just so |
can accurately record in the minutes.

The Owners Corporation voted for System 1 (Frameless with curved glass and top rail). Please proceed to tender stage based on this system.

I am looking forward to the end result and | am hoping the installation process is handled without too much of my involvement.

Kind regards,

Senior Strata Manager

(02) 9540 4199 | nhowell@stratatitle.com.au | PO Box 2727, Taren Point, NSW 2229

=22 Q00 0 ®
 MANAGEMENT { )

STM Limited takes no responsibility for content included in this email when relating to a client matter.

Please view Vesture’s full email communication disclaimer on our website — www.stratatitle.com.au/disclaimer/

Important Notice: Owners should be aware that all correspondence, including letters, facsimile transmissions and emails are retained on the file of your scheme and may be subject to inspection by
owners and residents within your scheme, as well as prospective purchasers for any lot that may be for sale within your scheme. As such author discretion is advised.



mailto:central@stratatitle.com.au
http://www.stratatitle.com.au/
http://www.stratatitle.com.au/
http://www.facebook.com/StrataTitleManagement
http://www.facebook.com/StrataTitleManagement
http://www.linkedin.com/company/strata-title-management-stm
http://www.linkedin.com/company/strata-title-management-stm
http://www.twitter.com/STMStrata
http://www.twitter.com/STMStrata
http://www.pinterest.com/STMStrata
http://www.pinterest.com/STMStrata
http://www.pinterest.com/STMStrata
http://plus.google.com/+StrataTitleManagemenSydney
http://plus.google.com/+StrataTitleManagemenSydney
http://plus.google.com/+StrataTitleManagemenSydney
http://www.stratatitle.com.au/disclaimer/
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Appendix C

Tender Response -
Feenix NSW Pty. Ltd.




















































TOB

ALL STAINLESS STEEL TO BE 316 GRADE
ELECTROPOLISHED IN SATIN FINISH

TYPICALLY 1000 - 1500MM CTRS (1500MM MAX)

26.10.15 | REVISED: HANDRAIL CHANGED TO 50MM

1050

50

50MM X 1.6MM
STAINLESS STEEL

37

50

C
B 06.10.15 | UPDATE FIXING DETAIL & SPACING
A 21.08.15 [ ISSUED FOR APPROVAL

ISSUE | DATE | AMENDMENT

50

VARIES 220-860

FFL

50 )

100

40
D

HANDRAIL FIXED AT
BOTH ENDS

~— 12MM CLEAR

TOUGHENED HEAT
SOAKED GLASS
SILICONE FIX IN
HANDRAIL

EXISTING CONCRETE
UPSTAND
RENDERED & PAINTED

500MM STAINLESS
STEEL FIXING PIN WITH
M12 S/S BOOKER ROD
FIXING SET INWITH

) F«—— CHEMSET EXPOXY SPIN

CAPSULES

MIN

150

EQ

EQ

150

150

L

.
AMENDMENTS

60

P

100

40

(Y (D)

NN

(.

v/ K

(DY (D)

NN

(DY (D)

L/

/~ "\ TYPICAL SECTION

U 1:5@A3

/~ "\ TYPICAL ELEVATION

U 1:5@A3

ﬁ FEENIY avsTraLA

7/53-57 Burrows Road Alexandria NSW 2015
Phone: 9516 0100 Fax: 9516 0855
www.feenix.com.au

PROJECT

COTE D'AZUR
1-3 McDonald St, Cronulla

TITLE

BALUSTRADE PROPOSAL
OPTION 2

RESIDENTIAL TOWER BLOCKS A,B,C

|
SCALE

1:5@A3
|
DATE
OCTOBER 2015

I
DRAWING NO ISSUE

TEN-02 C

Use figured di ions in p

to scale. Al di ions to be verified and checked on site.




50 |,

170

150

N —

229

11

A 06.10.15 [ ISSUED FOR APPROVAL
ISSUE | DATE | AMENDMENT

.
AMENDMENTS

FEENIX ausTrALIA

7/53-57 Burrows Road Alexandria NSW 2015
Phone: 9516 0100 Fax: 9516 0855
www.feenix.com.au

150 0 150 150

50
5

229

100

150

(<]
99|«

PROJECT

COTE D'AZUR

N —

1-3 McDonald St, Cronulla

/~ "\ TYPICAL INTERNAL CORNER

U 1:5@A3

50 |

TITLE

BALUSTRADE PROPOSAL
OPTION 2

/~ \ TYPICAL HANDRAIL JOINT /~ "\ TYPICAL EXTERNAL CORNER RESIDENTIAL TOWER BLOCKS A,B,C
\\/ 1:5@A3 U 1:5@A3
|

SCALE

1:5@A3
|
DATE
OCTOBER 2015

I
DRAWING NO ISSUE

TEN-03 A
E—

Use figured di ions in p to scale. Al di ions to be verified and checked on site.




Davis Langdon, an AECOM company Cote D'Azur Balustrade Upgrade Project
Tender Evaluation Report
Commercial-in-Confidence

Appendix D

Tender Negotiation
Meeting No. 1




Davis Langdon Australia Pty Ltd
Level 21, 420 George Street
Sydney NSW 2000

PO Box Q410

QVB Post Office NSW 1230

Australia

www.davislangdon.com

Minutes of Meeting

Cote D'Azur Balustrade Upgrade Project

+61 28934 2222  tel
+61 289340001 fax
ABN 40 008 657 289

Subject Post Tender Meeting (with Feenix) Page 1
Venue 1-3 McDonald Street, Cronulla NSW 2230 Time  9.30am -11.45am
Participants Kevin O’Shea — COC
Ron - COC
Darren - COC
John - COC
Mark Davis — Davis Langdon (for COC)
Alan Bailey- Owner/Resident (Cote D’Azur)
Wayne Adams — Feenix
Warren Williams - Feenix
Apologies n/a
File/Ref No. Date  29-Sep-2015
Distribution As above
No Item Action Date
1.0 Introduction
1.1 Meeting participants were introduced and Feenix were
thanked for their tender submission which is the subject of
the discussion this morning.
2.0 Feenix Tender Offer Review
2.1 It was noted that Feenix submitted their tender with two Noted
options for the balustrade design. Option 1 was deemed
unacceptable by the Tender Review Panel on the basis it
deviated from the design intent of a “frameless system”
and would likely add cost that was unnecessary due to the
additional metal componentry.
Option 2 was the preferred option to be considered as part
of this tender review.
2.2 Feenix were thanked for submitting their tender offer noting
it included for two design options. It was however noted
both options were over budget and this meeting was
intended to clarify matters within Feenix’s submission to
see if the price could be reduced to within the budget
approved by the Owners Corporation.
2.3 AB questioned if the price for Feenix Option 1 and 2 was Feenix With revised tender

correct as they appeared to be in reverse.

Feenix confirmed this was an error and the price for Feenix
Option 1 was in fact the price of Feenix Option 2 and vice
versa. Feenix were requested to confirm this in writing.

offer
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2.4

MD noted Feenix had excluded from their offer the painting
of the inside face of the balcony hobs.

Discussion was had regarding this with the following issues
raised:

i where to stop and start as the painting of the hob
would also require the inside face of planter boxes
to be painted to look consistent

ii. there is a compatibility issue between the paint
system on the building and the balcony
waterproof membrane being incompatible as
evidenced with the “bleeding” of the membrane
through the paint. MD advised this is probably due
to the paint not being able to adhere to the
membrane. Expert advice should be sought to
address this as quality of the finish cannot be
guaranteed whilst this remains an issue.

iii. coordination of the painting with the install of the
balustrading would impact the program

iv. including the painting of the inside face of the
hobs will increase the cost to the project and this
runs counterproductive to trying to reduce the cost
to be within budget.

25

On further consideration of the issues in 2.4 above the
Project Manager recommends the following approach to
mitigate these issues in the Owners best interests:

i Cote D’Azur Building Management to consult with
the manufacturer of the paint and membrane
systems used on the exterior of the building to
determine how best to address the incompatibility
issue;

ii. COC consider undertaking the painting of the hob
and planter bed inside face before the balustrade
contractor commences on site;

iii. The painting works (to the inside face of the hobs
and planters) should be dealt with as
maintenance given it's a latent condition and
presents further liability issues for the Owners
Corporation if this risk is transferred to the
balustrade contractor;

Feenix to provide an option for a fixing method that allows
the hob to be painted after the glass balustrade has been
installed without having to remove the glass to do so (the
reason the painting was included in the scope was
because of this concern). Feenix suggested a 50mm
standoff pin could be investigated in lieu of the 30mm pin
included with Feenix Option 2.

This may work however the final design of the glass fixing
detail may mean the bottom of the glass extends lower
than desired to allow access for painting from the inside of
the balustrade. The detailed design process will need to
consider this.

cocC

cocC

cocC

Feenix

Project Manager
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2.6

Core drilling of existing posts

26.1

Feenix advised they have allowed in their price to core out
the existing balustrade posts to full depth of the post
embedment. WA commented that this would be necessary
if the posts were mild steel however as they were
aluminium the depth of coring could be reduced.

AB noted with this change the cost of material and labour
associated with core drilling and grouting and reduction in
time to undertake these activities should return a cost
saving.

Feenix were requested to review and advise the quantum
of cost reduction.

Feenix

With revised tender
offer

2.7

Quantities (Commercial areas)

271

Discussion was had regarding the extent of work required
in the low level commercial areas of the complex. It was
suggested Feenix and the Project Manager review this on
site today before departing.

WA/MWW and MD/AB walked through the commercial areas
after the meeting and agreed the extent of areas required
to be addressed as part of these works.

Noted

2.7.2

AB undertook a remeasure of these areas on 30/9/15 and
this will be reissued as a revised Schedule (refer attached)
for Feenix to confirm their price against.

AB

1/10/15

273

Feenix suggested an alternative option to that intended for
the commercial areas in order to address the increased
crowd loading requirements to commercial areas. This
alternative may have the benefit of reducing the cost for
this area by using a more appropriate design.

Feenix were requested to investigate this and advise
accordingly. This would be known as Feenix Option 3.

Feenix

With revised tender
offer

2.8

Handrail design

28.1

Feenix advise they may be able to reduce the stainless
steel top rail diameter from 50mm to 38mm subject to
consultation with their PCA. This would be expected to
save further cost to the Owners.

Feenix to investigate and advise.

Feenix

With revised tender
offer

2.8.2

Feenix were requested to investigate with their PCA if the
continuation of the stainless steel top rail needs to continue
over the planter boxes to meet compliance. If not then
elimination of it in these circumstances.

Feenix

With revised tender
offer

3.0

Quality & Compliance

3.1

Feenix advised they have allowed in their offer to install a
prototype balustrade on one balcony for final approval by
the Owners before proceeding with production.

Noted
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Feenix advised their glass is sourced from Vietnam using
glass sheet originating from Japan (not China). The glass
is sent to Vietnam for cutting to size, hole drilling and heat
tempering/soaking before being shipped to Australia.

Feenix advised they will be able to provide QA traceability
documentation to demonstrate provenance of the materials
and verification that the materials and processes comply
with Australian and other relevant standards.

Noted

4.0

Safety

4.1

Feenix advised their installation of a permanent fall
restraint system using fixed points (eyebolts) in the building
structure would be fully certified prior to use. The intention
was that eyebolts would be removed on completion but the
inserts to the fixed points would be left installed with a cap
installed to protect the internal thread from weathering.

Noted

4.2

Feenix advised their intention is to undertake the works in
a vertical manner such that they work top to bottom in a
single drop. This approach will facilitate less disruption to
apartments either side of the work area and will improve
safety of the areas immediately below the work face.

Noted

4.3

Feenix advised they will be using mostly direct labour for
the install works. This would mitigate safety risk with using
sub-contract labour by having established work practices in
place and tighter supervision.

Noted

5.0

Commercial/Legal

51

With Feenix’s tender offer being over the approved budget
they were asked to submit a revised offer based on the
agreed outcomes from this meeting. This offer is to include
a validity period.

Feenix

With revised tender
offer

5.2

MD asked Feenix what the latest date a contract need to
be awarded for them to commence works on site in early
2016 (January/February).

Feenix advised the latest date to award a contract to meet
this commencement milestone would be end October
2015.

Noted

5.3

MD advised Feenix they would be the Principal Contractor
if awarded the contract. Feenix confirmed they understand
the responsibilities with this role and have allowed for this
in the tender offer.

Noted

54

MD advised the contract is drafted in line with the Home
Building Act and therefore will require Home Warranty
Insurance as well as conform to the requirements for
limiting the quantum of deposits and progress payments.

These matters will be worked through by Feenix and Davis
Langdon once a decision is made regarding any revised
offer meeting the client’s requirements in other respects.

Noted
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55

MD advised the contractor will be required to have
Contractors All Risk Insurance to indemnify the Owners
from loss or damage as a consequence of unforeseen
events impacting the works and or the Owners property as
a result of the works.

6.0

Logistics

6.1

Storage on site will be required by Feenix is a contract is
awarded. The amount and location needs to allow for
efficient work practices to avoid delays, damage to
materials and impact on residents.

This will be resolved prior to the award of a contract.

Noted

7.0

Other

Feenix advised they would like to check some dimensions
on site and review BCA and Structural matters with their
consultants before finalising their offer.

Access to site to be arranged through MD and JS. Feenix
to advise.

Feenix

END OF DOCUMENT
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Davis Langdon Australia Pty Ltd +61 2 8934 2222  tel

Level 21, 420 George Street +61 28934 0001 fax
Sydney NSW 2000 ABN 40 008 657 289
PO Box Q410

QVB Post Office NSW 1230

Australia

www.davislangdon.com

Minutes of Meeting #2

Cote D'Azur Balustrade Upgrade Project

Subject Post Tender Meeting (with Feenix) Page 1
Venue 420 George Street, Sydney, NSW, 2000 Time  14:00 -15:30
Participants Mark Davis — Davis Langdon (for COC)

Luke Perry — Davis Langdon (for COC)
Alan Bailey- Owner/Resident (Cote D’Azur)
Wayne Adams — Feenix

Warren Williams - Feenix

Apologies N/A
File/Ref No. Date 11-Nov-2015
Distribution As above

Kevin O’Shea — COC
Nina Ashfield-Howell — Strata Title Management

No ltem Action Date
1.0 Introduction
1.1 Davis Langdon advised the meeting that the Cote Owners Note

Corporation — Executive Committee met on 4™ November
2015 and passed resolutions allowing Davis Langdon to
progress tender negotiations with Feenix as per their
revised offer dated 26" & 27" October 2015 and
subsequent correspondences.

2.0 Materials / Samples / Design

2.1 Feenix presented samples of the different types of steel
and aluminium finishes; including the electro-polished and
the mirrored finish balustrade, as well as the steel fixing

pin.

It was noted by Feenix that functionally the best finish in
order to avoid “tea staining” of the stainless steel surface
finish was a mirrored finish. However this may not be
desirable in terms of aesthetics.

Feenix confirmed that there was no cost difference MD/ LP
between the different options, and therefore it comes down
to the Owner’s choice. MD / LP will present the options to
the Owner so that they can make an informed decision.
Davis Langdon will recommend the mirrored finish.

2.2 Feenix presented a sample of a 30mm steel fixing pin. MD WW /WA
asked whether 30mm would be sufficient space to paint,
clean and maintain the wall behind the glass or whether a
50mm option would be preferable. Feenix will provide a
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No

Item

Action

Date

sample of both the 30mm and the 50mm steel fixing pins/
fixed to a board so that the Owner can review and make a
decision.

In addition, Feenix are required to construct a full size
prototype for sign off by the Owners prior to orders being
placed for materials. It is proposed this be completed in
time for the 2 December 2015 Cote Owners Corporation
AGM.

2.3

WW confirmed that for the residential areas, 12mm glass
thickness was required. In the commercial area Feenix will
investigate if 12mm thick glass can be used in lieu of the
usual 15mm thick glass required to meet the lateral loading
requirements.

Feenix

WA / WW confirmed that in the residential areas all metal
balustrades will be mechanically fixed rather than welded
on site. Silicone will only be used for bedding the glass and
will be black (colour).

Note

3.0

Letter Of Intent (LOI)

3.1

WS confirmed that a LOI would enable Feenix to progress
with administrative tasks, produce drawings, SWMS, etc...
but would not enable Feenix to commence any work on
site (including surveying and detailed measuring).

Note

3.2

MD confirmed that Davis Langdon will issue a LOI to
Feenix, which will include an upper limit value to cover
costs for preliminary work (as per item 3.1 above) done up
to the award of contract.

The LOI will include an outline of the scope of work and
value for the initial works. MD / AB will prepare a draft LOI
and issue it to Feenix.

MD / AB

3.3

Feenix are to review the draft LOI and provide their
comments back to MD / AB.

WW / WA

4.0

Programme

4.1

If the contract is awarded to Feenix on 2 December 2015,
Feenix confirmed that they would commence site
measurement surveys on the w/c 7 December 2015.

Therefore the start on site date would be middle to late
February 2016.

Note

4.2

It was agreed that the onsite construction period to be

Note
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presented to the Owners is 8 months, although Feenix
anticipate completing at 6 months.

4.3 Feenix confirmed that they had labour ready and available
to commence in February 2016.

Note

5.0 Commercial / Legal

5.1 Feenix confirmed that they will provide a deed of
ownership to the Owners for the materials, once the
materials are delivered and secured on site.

WW / WA

5.2 A provisional payment schedule and cashflow was
discussed, and will be finalised once Feenix provide their
construction programme and corresponding cashflow
forecast. Notwithstanding, the following payments have
been identified in the Contract as necessary to allow off
site procurement of materials.

» 1% Payment — end of November

= 2" payment — end of December (10% deposit / to
order materials)

= 3" Ppayment — 40% (cumulative 50%)

Feenix / AB to agree and confirm the payment schedule.

WW /WA / AB

5.3 Feenix requested to be paid within 7 days of submitted
their claims. MD confirmed that legally the Owner has 10
days to make payment.

In an attempt to meet Feenix' request and make payments
within 7 days, Davis Langdon will have to inspect the
progress on site and review a draft claim prior to the claim
being submitted.

e.g.
=  Pre-inspection to take place 1 week prior to the
claim.
*  Feenix submit their claim.
= Payment is made 7 days later.

Note

5.4 MD / AB to prepare the Owners for the 10% payment to
Feenix in December

MD / AB

5.5 Home Warranty Insurance is required by Feenix.

Feenix confirmed that they are working to resolve the value
of these insurances internally within the next 2 weeks. WA
/' WW to provide an update on the progress of this next
week.

Note: An allowance of $15,000 has been included in
Feenix’s revised offer for this mandatory insurance.

WW / WA

18/11/15
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5.6

Davis Langdon and Feenix are required to complete the
‘General Conditions of Contract for Design & Construct'.
Then each party is to have the contract reviewed by their
legal team.

LP will coordinate with WA / WW to obtain the missing
information.

LP

5.7

The contract called for Unconditional Bank Guarantees to
be provided by the contractor as security. Feenix
requested this be changed to retention on payments to an
equivalent value.

Davis Langdon advised this would be acceptable. Contract
Annexure Part A to be amended accordingly.

MD

6.0

Communications

6.1

LP was introduced to the Feenix Team. LP will act as the
Principals Representative and Contract Administrator. All
issues from Feenix are to be initially raised via LP.

Note

6.2

Feenix were advised that there will be an Owners Rep on
site for the purpose of coordinating access. Feenix can
liaise with him for immediate issue resolution, e.g.
management of access with residents. In order to maintain
a track of information, Feenix should inform LP/MD of each
event.

Note

6.3

MD / LP to request confirmation from the Owners whether
Feenix can work 6 day weeks if they choose to, and
whether this rule would be applicable for the whole building
or on an individual unit basis.

LP/MD

6.4

Feenix confirmed that their Site Manager is Michael Smith.

Note

7.0

Other Items

7.1

WW noted that Chinese New Year begins on the 8"
February and this could impact the supply of materials if
the order was delayed.

Note

7.2

Feenix advised that they would work with a top — down
methodology.

Note

7.3

Feenix confirmed that they had approached two BCA
consultants; Steve Watson Partners & BCA Certifiers
Australia.

MD requested confirmation, in writing from the BCA
consultants, the exact requirements with regards to toe

WA/ WW
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holds and the height of the glass.

Feenix are to engage, select a BCA consultant and resolve
all questions by end of November to allow for the contract
award in December.

7.4

It was proposed that units will be signed off on a unit by
unit basis as they are completed. The inspection and sign
off will be undertaken by either LP or Steve.

Note

END OF DOCUMENT
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Davis Langdon, an AECOM company Cote D'Azur Balustrade Upgrade Project
Tender Evaluation Report
Commercial-in-Confidence

Appendix E

Tender Analysis




Da‘ﬂs E.angdﬂn Client Name: Body Corporate

R AP Coripn Project Name: Cote D'Azur
Project No: 60322053

Tender Analysis

Feenix Option 3 (Revised Tender) Feenix Option 1 Feenix Option 2 Coastline
Cote DAzur
Dim | Unit Budget Feenix X Cost Cost X Cost X X
F 1 Tender Variance ) Tender Variance Tender Variance ) Tender Variance % diff.
(Frameless) Msd per unit per unit per unit
1.0 Constri Costs
Preambles $ - Incl $ - $ - Incl $ - $ - Incl $ 6,240 | $ 6,240 100%
Demolition and Make Good
Incl in New Incl in New Incl in New
Demolition and Removal of existing balustrade
Works Rate Works Rate Works Rate
IoTower Block C
Remove existing glazed aluminium balustrade includiing frames
512 m $ 44544 | $ 44,544 87.00
and posts on concrete hob 150mm hiah
Remove existing glazed aluminium balustrade including frames
119 m $ 10353 | $ 10,353 87.00
and posts on concrete hob areater than 450mm hich
ToBlock A& B (incl commerciall
Remove existing glazed aluminium balustrade including frames
89 m $ 7,743 | $ 7,743
and posts on concrete hob 150mm hiah
Remove existing aluminium balustrade to stairs, external 38 m $ 3,306 | $ 3,306
Remove existing alumiinium handrail on concrete walls 228 m $ 19836 | $ 19,836
Make Good to concrete hobs $ 72,667.00 $ 184,000 639 $ 111,333 $ 184,000 | $ 111,333 $ 184,000 | $ 111,333 $ 9,472
Deduction for reduction in core driling to hob -$ 15,000 $ (15,000)
IoTower Block C
Make good existing post holes, filing the core hole with non -
1| Item Incl
shrink arout
Allow for paint finish to match existing 1| Item $ 48,898
IoBlockAZB
Make good existing post holes, filing the core hole with non -sh| 1| Item Incl
Allow for paint finish to match existing 1| Item $ 33,241
New Works
Frameless Balustrade
IoTower Block C
Supply and install frameless glazed balustrade fixed to
512 m $ 324,324.00 $ 514,395 639 $ 190,071 | $ 508 $ 507,955 | $ 114777 | $ 805QQ $ 555,280 | $ 162,102 | $ 880 $ 399,360 | $ 75,036
concrete hob less than 250mm hich
Ditto but concrete hob 450mm high 119 m $ 68,854.00 Incl above $ (68,854)| $ - Incl above Incl above $ 92,820 | $ 23,966
Extra over for curved glazing 247 m $ 61,132.50 $ 22,230 247 $ (38903 $ 90 $ 22230 $ (38,903 $ 90 $ 24,700 | $ (36,433)|$ 1001 $ = $ (61,133)
Supply and install stainless steel handrail fixed to top of
82 m $ - $ 18,860 82 $ 18860 | $ 82 $ 18,860 | $ 18,860 | $ 230 $ 18,860 | $ 18,860 | $ 230 $ 63,960 | $ 63,960
concrete unstand wall (Penthouse)
Supply and install frameless glazed balustrade or stainless
38 m $ 28,314.00 $ 8,740 38 $ (19,574)| $ 230 $ 8740 | $ (19574)| $ 230 $ 8740 $ (19574)| $ 230 $ 29,640 | $ 1,326
steel handrail to planter bed wall (Subiect to BCA advice)
IoBlockAZE
Supply and install frameless glazed balustrade fixed to
8 m $ 5,016.00 $ 6,440 8 $ 1,424 |$ 805 $ 6,440 | $ 1,424 |$ 805 $ 7,040 2,024.00 | $ 830Q $ 6,240 | $ 1,224
concrete hob less than 250mm hich
Supply and install stainless steel handrail fixed to top of
195 m $ 93,380.00 $ 44,850 195 $ (48,530)| $ 230 $ 44,850 | $ (48,530)| $ 230 $ 44,850 |- 48,530.00 | $ 2300 $ 152,100 | $ 58,720
concrete unstand wall
Extra over for curved handrail 56 m Incl $ 3,640 56 $ 3640 s 650 S 3,640 | $ 36408 650 3,640 364000 $ 6500 o $ -
Supply and install stainless steel handrail to planter bed wall
60 m $ 27,600.00 $ 13,800 60 $ (13,800)| $ 230 $ 13,800 | $ (13,800)| $ 230 $ 13,800 |- 13,800.00 | $ 230 $ 46,800 | $ 19,200
(Subiect to BCA advice)
Commercial
Supply and install frameless glazed balustrade fixed to
82 m $ 74,646.00 $ 81,144 84 $ 6,498 | $ 966 $ 79212 | $ 4,566 | $ 966 $ 86,592 | $ 11,946 | $1,056 | $ 63,960 | $ (10,686)
concrete hob less than 250mm hich
Supply and install frameless glazed balustrade fixed to stairs 4 m $ 24,783.00 $ 35,520 32 $ 10,737 | $1,1104 $ 6,000 | $ (18,783)| $1,50010 $ 6,000 | $ (18,783)| $1,5000 $ 3120 $ (21,663)
Supply and install stainless steel handrail fixed to top of
33 m $ 15,180.00 $ 6,670 29 $ (8510 $ 2300 $ 7,59 | $ (7,590)| $ 2300 $ 7,590 | $ (7.590)| $ 230} $ 25740 | $ 10,560
concrete upstand wall
Extra over for curved glazing 247 m $ 14,107.50 $ (14,108)| $ - $ 26,676 | $ 12,569 | $ 108 $ 29640 | $ 15533 |$ 12011 $ g $ (14,108)
Extra over for curved handrail 6 m $ - $ 810 8] $ 810 $ 90 $ 30|[ 3 30[3% 65 $ 390 | $ 30[3$ 6511 4,680 | $ 4,680
Supply and install stainless steel balustrade fixed to concrete
$ 5,796 6 $ 57% | $ 966
hob less than 250mm hich
General
Mild steel circular handrail including vertical posts and paint
. ) . 200 m $ 6,000.00 $ 3,000 9 $ (3,000 $ 333 Excl $ (6,000) Excl $ (6,000) $ (6,000)
finish to stair (Zinc Restaurant & Main entrance to Block C)
Contractors Preliminaries
Home Owners Warranty Insurance 1| Item |$ 10,000.00 $ 25,000 $ 15,000 $ 30,000 | $ 20,000 $ 30,000 | $ 20,000 $ 26,550 | $ 16,550
Prototype 1 Item Incl Incl Incl Incl
Insurance and guarantees 1 Item Incl Incl Incl Incl
Temporary services 1 Item N/A N/A N/A Incl
Safety and security 1 Item Included Included Included Incl
Hoarding, fences and screens 1 Item |$ 25,000.00 $ 5,000 $ (20,000) Screens included | $ (25,000) Shade Cloth $ (25,000) $ 111,265 | $ 86,265
Protection of the Works - Lift, corridors, apartments and the
ke 1 Item $ - Incl Apt floor Apt floor Incl
i
Survey and measurements 1 Item Incl Incl Incl Incl
Plant and equipment 1 Item As required As required As required $ 119,330 | $ 119,330
Edge protection 1 Item NA N/A N/A Incl
Management and site personnel 1] Item Incl Incl Incl $ 22,830 | $ 22,880
One clean only One clean only One clean only
Progressive and Final clean 1 Item $ 5,000.00 when complete $ (5,000) when complete | $ (5,000) when complete | $ (5,000) $ 10,280 | $ 5,280
each balconv each balconv each balconv
Consultants - Structural Eng, PCA and the like 1| item |$ 15,000.00 $ 15,000 $ - $ 15,000 | $ - $ 15,000 | $ - $ 100,000 | $ 85,000
Other
Contractors Margin $ - $ 97,989 $ 97,989 $ 97,538 | $ 97,538 $ 103,570 | $ 103,570 $ 290,577 | $ 290,577
$ 871,004.00 $ 1,077,884.00 $  206,880.00 $ 1,072,921.00 | $  201,917.00 $ 1,139,692.00 | $  268,688.00 $ 1,743,463.00 | $  872,459.00
Error adjustment $ - $ = $ = -$ 420.00 |-$ 420.00 $ = $ -
Rounding adjustment -$ 1.00 $ = $ = $ 1.00 $ 1.00 $ = $ 1.00
TOTAL CONSTRUCTION COST (excluding GST) $ 871,003.00 $ 1,077,884.00 $ 206,880.00 | 23.759f ] $ 1,072,921.00 | $ 201,918.00 | 23.18% | $ 1,139,272 | $ 268,269 | 30.80%f | $ 1,743,463 | $ 872,460 | 100.17°
VARIANCE WITH LOWEST TENDER & POSITION $  206,881.00 1 $  201,918.00 1 $ 268,269 2 $ 872,460 3
DLA ADJUSTMENTS - (the following adjustment has been based upon the
tender return average or industry standard or if in RED provided by Contractor)
Summary
Revision 0 08 May 2014 Page 1 of 2
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Davis Langdon

Client Name: Body Corporate

Project Name: Cote D'Azur

Fo S ey
Feenix Option 3 (Revised Tender) Feenix Option 1 Feenix Option 2 Coastline
Cote DAzur
Dim | Unit Budget Feenix X Cost Cost X Cost X X
F 1 Tender Variance ) Tender Variance Tender Variance ) Tender Variance % diff.
(Frameless) Msd per unit per unit per unit
20  Qualifications
Applicablein both Feenix Option 1 (Lowest Tenden and
Eeenix Option 2 (Second Lowest Tenden unless noted
Demolition and Make Good &
Make good to concrete hobs - including patching core holes, filing to
top of hobs only
Make good to concrete hobs - paint finish allowed to top of hob only
(not sides, internal/ external)
New Works,
New Works - for residential Block A, B, C to crowd load 0.75KN/m
Frameless balustrade to Block C - allow for stainless steel handrail in pi
Commercial - allow to crowd load 1.5KN/m, add 20% to tower rates
for stronger design
Commercial - Curved glazing, VRS 82m scope not clear
General - Feenix have not allowed for stairs to Commercial (Not
stated in Feenix Option 2 Tender)
Home Owners Warranty Insurance - $30,000 include Contract works
and other insurance
Safety and security - No security personnel allowed
Hoarding, fences and screens - protection shade cloth only, no
hoarding and screens allowed
Protection of works to Apartment only, lifts and corridor not allowed in
price / not required
Edge protection - No scaffold, screens allowed
Progressive and Final clean - one clean only allowed in pricing, final
clean when complete each balcony
Contractor Margin - Management fee allowed at 10% of priced items
Coastline (Third Lowest Tender)
New Works:
Frameless balustrade - extra over for curved glazing for Blocks A, B,
C and Commercial - items cross off
Contractors Preliminaries
Hoarding, fences and screens - included PC sum of $25,000 for
council liaison/permits, etc
Consultants - PC sum $100,000 allowed in pricing
3.0 Post Tender Clarifications
TOTAL ADJUSTED TENDER SUM $ 871,003.00 $ 1,077,884.00 $ 1,077,884.00 $ 1,072,921.00 | $  201,918.00 $ 1,139,272.00 | $  268,269.00 $ 1,743,463.00 | $  872,460.00
4.0 Project Costs
Professional Fees $ 55,075 $ 55,075.00 $ 55,075.00 $ 55,075.00 $ 55,075.00
Project Contingnecy $ 46,303 $ 40,000.00 $ 46,303.00 $ 46,303.00 $ 46,303.00
TOTAL ADJUSTED TENDER SUM $ 972,381.00 $ 1,172,959.00 $ 200,578.00 | 20.63% $ 1,174,299.00 | $  201,918.00 | 20.77% $ 1,240,650.00 | $  268,269.00 | 27.59% $ 1,844,841.00 | $  872,460.00 | 89.72%

Summary
Revision 0 08 May 2014
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Davis Langdon, an AECOM company Cote D'Azur Balustrade Upgrade Project
Tender Evaluation Report
Commercial-in-Confidence

Appendix F

Tender Clarifications




From: Warren Williams <warren@feenix.com.au>

Sent: Wednesday, 4 November 2015 2:24 PM

To: Davis, Mark (Sydney)

Cc: Bailey, Alan; wayne @feenix.com.au; kevin@coldrae.com.au; Carly Fleming

Subject: RE: Cote D'Azur Balustrade Replacement Works - Tender Review of Feenix Revised Submission dated 26 & 27 October 2015
Hi Mark

Please see our response back on item No. 12 Insurance question
Regards

Warren

Warren Williams
FEENIX

From: Davis, Mark (Sydney) [mailto:mdavis@davislangdon.com.au]

Sent: Tuesday, 3 November 2015 12:10 PM

To: Warren Williams

Cc: Bailey, Alan; wayne@feenix.com.au; kevin@coldrae.com.au

Subject: RE: Cote D'Azur Balustrade Replacement Works - Tender Review of Feenix Revised Submission dated 26 & 27 October 2015

Hi Warren,
Thank you for your response to our queries below. I've forwarded these to the client and anticipate coming back to you shortly.

Best regards,

Mark Davis

Associate

D +61 2 8934 1076 M +61 488 215 822
mdavis @davislangdon.com.au
Mark.Davis@aecom.com

Davis Langdon, An AECOM Company

Lewel 21, 420 George Street, Sydney, NSW 2000
PO Box Q410, QVB PO, Sydney, NSW, 1230
T+61 28934 2222 F +61 2 8934 0001
www.davislangdon.com

WWW.aecom.com

Please consider the environment before printing this email.

From: Warren Williams [mailto:warren@feenix.com.au]

Sent: Tuesday, 3 November 2015 12:01 PM

To: Davis, Mark (Sydney)

Cc: Bailey, Alan; wayne@feenix.com.au

Subject: RE: Cote D'Azur Balustrade Replacement Works - Tender Review of Feenix Revised Submission dated 26 & 27 October 2015
Hi Mark

Please see below comments in reply

Thanks and Regards

Warren


mailto:mdavis@davislangdon.com.au
mailto:wayne@feenix.com.au
mailto:kevin@coldrae.com.au
mailto:mdavis@davislangdon.com.au
mailto:
http://www.davislangdon.com/
http://www.aecom.com/
mailto:warren@feenix.com.au
mailto:wayne@feenix.com.au

Warren Williams
FEENIX

From: Davis, Mark (Sydney) [mailto:mdavis@davislangdon.com.au

Sent: Friday, 30 October 2015 7:14 PM

To: warren@feenix.com.au

Cc: kevin@coldrae.com.au; Bailey, Alan; ‘John Stevens <cecil20@optusnet.com.au> (cecil20@optusnet.com.au)’; cb@hpschd.nu; nhowell@stratatitle.com.au
Subject: Cote D'Azur Balustrade Replacement Works - Tender Review of Feenix Revised Submission dated 26 & 27 October 2015

Importance: High

Hi Warren,

Thank you for your revised submission dated 26 October 2015 and Feenix’s emails dated 27 October 2015 with attached drawings for the Cote D’Azur Balustrade
Replacement Works. Davis Langdon have now had the opportunity to review Feenix’s revised submission.

We comment as follows and seek your clarification/ confirmation where noted following our tender review of your offer.

1.

10.

11.

12.

13.

14.

The drawings are noted as “Issued for Approval”. If you intend these to be part of your formal offer can you please amend them to be “Issued for Tender” Consider these
issued For Approval with the tender. We can update these drawings if discussions continue

The drawings for the commercial areas and the residential areas both note the glass thickness as 12mm toughened heat soaked glass. If the design requirements for
commercial and residential differ for loading capacity is there a need for both areas to have the same thickness glass? Can the glass thickness be reduced in
residential areas and a cost saving be made? The residential will require 12mm thick glass. For the Commercial we will try for 12mm, if 15mm thick required in areas
once detailed Engineering is done then Feenix will keep the price the same.

Both commercial and residential areas are shown as having 50mm diameter stainless steel handrails. Is 38mm diameter possible in either of these areas given the
handrails are continuous and fixed to the building structure at each end as indicated on your drawings? 50mm diameter is what we require as part of our tender.
Provides strength and deals with compliance issue on upstands.

There are discrepancies in your drawings and your hand mark-up of the 0552 Metalwork specification regarding the finish on the 316 stainless steel handrails. Is it
intended these be electropolished stain or mirror finish? Which has the best durability for “tea staining”? The stainless steel allowed is satin finish. Then the
Electropolish is applied- Feenix Drawing TEN-04 Option 3 Commercial should say Satin Finish (not mirror). The electropolish provides the protection regardless of the
level of finish to the stainless steel. Feenix can provide samples.

After meeting on site with your BCA consultant is the balustrade handrail required to continue over the planter beds and tie into the building structure on applicable
balconies? If not, is there a potential cost saving with this? Yes the Handrails are required to continue over the planter beds.

Is the 2mm anodised aluminium proposed for the bottom channel cover and the channel itself sufficiently durable for the location, use and exposure class for this site?
The angle is Durable, it is actually 1.6mm thick. In a Commercial traffic area there is high foot traffic and risk of damage. This needs to be recognised and cannot be
designed away, possibly supply some additional angle lengths as spares at end.

Can the aluminium finish match the electropolished mirror finish on the handrail in the same location? They will not be a match but will be a close to each other. One
surface is stainless steel, the other Aluminium. Samples can be provided.

If the electropolished mirror finish handrail in the commercial areas was changed to aluminium to match the proposed bottom channel would there be a cost saving?
No. Same cost for both. Stainless steel finish is Satin.

Your drawing for Option 2 residential indicates two rows of 50mm diameter fixing pins & buttons spaced 100mm apart (vertically) on a 220mm high hob. Will there
need to be additional rows where hobs are higher ie: 860mm high as indicated on your section? Same concept for taller upstands. Likely spacing moves to 150 or
180mm when on taller hobs as more room. Shop drawings to identify. This drawing TEN-02 shows the worst case tightest condition for the shortest hob.

Are the vertical 20mm gaps between the glass panels sealed (silicone)? If so, can this be omitted and will this provide a cost saving? No silicone sealing was ever
considered. Gaps were always open.

It is noted the Certificates of Currency you provded for Pl and PL expire before Christmas 2015. These will need to be extended should a contract be entered into.
Correct. Policies expire yearly and are then extended for the next year.

Does your Contract Works Insurance policy cover theft, damage of loose furniture in apartments?
Our Contract Works policy does not cover this, but the Public Liability Insurance does- except for theft.
The Public Liability policy indemnifies third parties for personal injury and property damage as a result of our negligence.
The policy only responds if we are deemed to be negligent ... for property damage- ie Theft would not be covered.
We note you hawe included in your lump sum price an amount of $15,000 for Home Warranty Insurance. Is this amount sufficient and in line with the requirements of
the Act? We believe so. Based on Contract Value, not on Building Value.

Please confirm the quantity and rate for item 1 of the Commercial areas as included in Tender Return Schedule Remove price is included in our rates/pricing for
Residential and Commercial. We have not broken out. We have included to remove the Commercial area Balustrades

We look forward to your timely response to these queries.

Regards,

Mark Davis
Associate
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